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Scope
This policy applies to all personnel of _______________ and is activated when fire protection systems are impaired, either planned or unplanned.



Policy Statement
This surgery center is committed to maintaining a safe environment. When the fire alarm or sprinkler system is out of service for more than four (4) hours in a 24-hour period, the center will implement a fire watch and notify the local fire department and regulatory authorities as required. If this fire watch policy cannot be activated due to any situation that prevents activation, then this surgery center will be closed and vacated until activation is possible.


Procedures
1. Notification

· Immediately notify the Administrator, Safety Officer, and local fire department.

· Notify the insurance carrier and the state health department as required.

· Notify all staff and occupants of the impaired system.

· Post signage at all entrances stating the impairment.

2. Implementation of Fire Watch

· Assign trained personnel to continuously monitor the affected areas.

· Fire watch personnel must conduct patrols at least once every 15 minutes in patient care areas and every 30 minutes in non-patient care areas.

· Maintain a log of all fire watch activities, noting the date, time, and findings of each patrol.

· Fire watch personnel must have immediate access to emergency communication devices and fire extinguishers.

3. Fire Watch Personnel Responsibilities

· Identify and report any signs of fire, smoke, or unusual odors.

· Ensure all fire exits, extinguishers, and evacuation routes remain unobstructed.

· Be prepared to initiate evacuation procedures if necessary.
4. Temporary Safety Measures

· Restrict the use of open flames, high-heat equipment, and hazardous materials.

· Ensure all staff are aware of manual fire alarm activation procedures.

· Implement alternative fire suppression methods if possible.

5. System Restoration and Termination of Fire Watch

· The fire watch remains in effect until the fire alarm or sprinkler system is fully restored.

· Conduct a final fire safety check before resuming normal operations.

· Notify the local fire department and regulatory agencies once the system is back in service.

· Review fire watch logs and report any issues identified during the fire watch period.



Documentation Requirements
· Fire watch personnel must maintain a detailed log of their activities, including:

· Date and time of each patrol

· Areas inspected

· Observations and any hazards identified

· Actions taken in response to hazards

· Name and signature of the fire watch personnel on duty

· Logs must be submitted to the Safety Officer at the end of each shift for review and retention.

· Fire watch logs will be retained for at least one year for compliance and auditing purposes.



Regulatory Compliance
This policy aligns with the following NFPA 101: Life Safety Code requirements:

· Chapter 9.6.1.6: Fire alarm systems must be maintained in an operable condition at all times.

· Chapter 9.7.6: Fire watch implementation when a fire suppression system is impaired.

· Section 15.5.2.1: Alternative safety measures must be in place during system outages.



Enforcement & Training
· All personnel involved in fire watch duties must be trained in fire safety procedures.

· Failure to comply with fire watch protocols may result in disciplinary action.



Review and Updates
· This policy will be reviewed annually or after any fire watch event to ensure compliance and effectiveness.
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